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Ban chat cai tién trong doanh nghiép Co

Vi sao doanh nghiép can chuyén d6i so, vai tro va loi ich

Kinh nghiém chuyén d6i s6 thuc té nganh Co Khi

CITA A 99 . A < A y
H¢ thong” - PON BAY doanh nghi¢p

ASOFT hd trg chuyén doi so
y
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Cit giam gia von bing cach thuc hién

Phuong thirc san xuat Toyota triét @& “muda tori (loai bé 1&ng phi)”

Tang thwong hi¢u € Ting san lwong - Tang gia ban (‘

Gia ban
O mot khia canh, gia ban dwoc quyét dinh béi
. by R o~ . A o 7 R oo —— - —— — [ ——
th% tl‘:l‘(]’l‘lg I TG L L D L Nguyeén tic gia vén Nguyén tic thj truong
gia von Gi4 ban=Gia vén~+1l¢i nhuin (giam gi& von)

Lgi nhuén = Gi4 ban - Gia vén

Hoat ddng cai tién ngay nay— Gén lién véi I T, Tw dong hoa va Pao tao nhan luc

* Bao dam viéc lam
Hoat dong cai thi¢n
loai bé 1dng phi |:> « C0 dong lue, niém tu hao trong cong vige

* Hinh thanh y thire cai tién
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BAN CHAT CAI TIEN SAN XUAT « asoft®
NGANH CO KHI

L&ng phi la: chi tat ca nhirng viéc khong gilip nang cao gia tri gia ting

“Lam ViéC” va “HOi,lt d(}ng” * Du cho c6 hoa{d@ng mot cach
ban ron nhung van chwa phai la
lam viéc

* Lam viéc la viéc cac cong doan
dugc tién trién, cong viée dwoc
hoan thanh, tir do gitp lam giam
I&ng phi, nang cao hiéu suit

“Lam viéc” la chi viéc mét ngwoi/may moc...hoat dong mot
cach hi¢u qua , it gay ra I&ng phi nhim nang cao gi4 tri gia ting.
“Hoat ddng” | chi viéc hanh dong mét cach don thuin khong
nang cao gia tri gia tang.

= Phan biét trng hanh dgng la
mang lai gia tri hay la lang phi
Now - VALUE AoowmG ' : * Valoai bé 1&ng phi dwa vao
ACTWAT\ES ‘. B
cai thién, bién “hoat dong” tré
thanh “lam viéc”

Khong cai thién, chi tang thém cong viéc = Tang cwong lao dong



BAN CHAT CAI TIEN NGANH
SAN XUAT CO KHI

Lang phi la: chi tat ca nhirng viéc khong gi
gia tri gia tang

Lang phi trong céng viéc

san xuat

Cong viéc cho di khong thue hién ngay Tim linh kién, ché doi, xép lai

béay gio ciing khong sao san phim

Trong nganh san xuat, viée “Gia Cong” la cong viée tao ra gia tri gia ting = cdng viéc chinh yéu

Chi cong viéc chinh yéu 14 nhan dwoe thu lao
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asoft

Growing Together

BAN CHAT CAI TIEN NGANH
SAN XUAT CO KHI

Lang phi té nhat

(sinh ra cac lang phi khac)

(DLang phi lam ra qua nhiéu

@Lang phi cho doi

(3 Lang phi van chuyén
(@) Lang phi trong gia cong
() Lang phi ton kho

(6) Lang phi dong tac

(@) Lang phi san phim 15i,

Lam lai

lam ra qua nhiéu san pham |

giir ton kho qua nhiéu |

/
e




BAN CHAT CAI TIEN SAN XUA
NGANH CO KHI

Lang phi la: chi tat ca nhitng viéc khoéng gilip nang ¢
CA4c loai l13ng phi: Lang phi té nhat

Can nhiéu kho bai, Can nhiéu nguoi Can nhiéu nguoi
khéng gian dé quan ly dé van chuyén

v

Can nhiéu palet A s A s vm vk A A A z
[ Can co giay to, hé thong Can nhiéu xe van chuyén,

thung chira dung

deé quan ly xe nang, xe day

Lang phi kéo theo lang phi!!

Ngoai ra, y nghi tw phu cho ring ”lam sin nhiéu diy l1a dwgc”, “giir
san trong kho nhiéu ddy la dwoc” sé tidu di¢t hoat ddng cii thi¢n
ngay tir ban déu




BAN CHAT CAI TIEN SAN XUA
NGANH CO KHI

Lang phi 1a: chi tat ca nhirng viéc khéng gitip nang cao

“Vach tran cai xdu thé hién ra”+ “Tim kiém bién

Nang cao niém tin va s hai long .,
Giai quyet van
Pura cai xAu thé hién ra ngoai dé AN A A X
moi ngudi cing biét - o . de tr ti.lll gocre
Giam su co bat thuwong
Nang cao chét lrong

Nang cao mire dd hai long

Tim kiém bién phap -

©10A0] dny) Suonyg

Khéng nhin thiy vin dé ton tai ...Khdng mudn nguoi khac biét
Giai quyet

van deé chi

Khéng nhén thiy nhu ciu ...Muén xir Iy trong ndi bp ph 511 ngon
cin cai thién .
Hoat ddng cii thién khong tién ...Giu di cai xdu
trién

Suoyy
3 2ny) Suonyg
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Lién tuc thywe hién 13p lai theo chu trinh “Phat hién lang phi” > “Cai thi¢n”

2 cot
tru
cua
TPS

Just in time

San xuat, van chuyén “dung san pham can thiét” “diung thoi diém can thiét” “dung
s0 lwgng can thiet”

Tw dong hoa (tw dong hoéa véi tac dong ciia con ngudi)

Ngirng khi c6 bat thwong, phan chia giira ngwoi va may, tao ra chat lwong ngay tai

Co ché dé phat hién lang phi

cong doan

. X, A N Kéo n ‘n 4
4S/5S San xuat can bang A Cong viéc tiéu chuan
cong doan sau ’

4S la can ban cua can ban

o



“Biét dwoe khi xay ra bat thwong” ...Bat thwong d6 1

Binh thuwong Bt thuong

Tinh hinh tién d9 cong viéc

Hoat dong ctia con nguoi

Céch dat dé dé vat

Noi dat dé

Ludng thong tin

Nhiing gi chéch ra khéi tiéu chuin nay thi dwgc xem la Bat thuwong

lo

— chi hinh thanh co ché quan Iy Bat thwong
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MOi trwong kinh doanh va Béi canh Kinh té/Piéu kién nganh

Muc tiéu kinh doanh
- Dai han
* Trung han

- Ngin han

eSS R ——

o

7 21 ~hi . N KGI: Strategic K |
Chién luoc Tai chinh & Khach hang SKGI: Strategic Key Goa

Chirc nang quan ly

Marketing -Ban hang R/D

Nguon luc quan ly

< Con ngui >

Indicator (Chi tiéu muc tiéu

- ' Doanh thu, Loi nhuan, Thi
phan, S6 lugng khiéu nai, cs_’ KPI: Key Performance

ES, ROI, v.v...

chu chét chién lugc)

Indicator (Chi tiéu hiéu qua
chu chot)

Chién lwgc quy trinh kinh doanh

Ky thuat San xuat

QLCL Logistics




VI SAO DOANH NGHIEP CAN CHUYEN DPOI SO VA L

Cong nghé/IT Thi trudng (PHlfcu suat
i ; errormance
(Technology driven) (Market driven) driven)

Nhu cau doi méi Nhanh Nhu cau Hop tac
(Innovation) (Agility) (Collaboration)

Pau ra;
Su tuan thu
Chuéan myuc/Vin
héa td chic
Hiéu suit cao

Con nguoi San pham/Dich
) vu maéi/Gia tri
Men .
mo1

Khach hang thoa

Doanh
nghi€p s¢€

thay d6i
gi?

Materials

=
— man
May moc Tén tai (Covid)
Machine/ Tang truéng




Vi sao doanh nghiép can chuyén doi s6 va loi ich asoft -

4 hwéng chuyén doi chinh cé thé xem xét
1. Qui trinh kinh doanh
2. Van hoa t6 chire trong kinh doanh
3. MO0 hinh kinh doanh
4. Linh vue Kinh doanh

C6 mot s6 nham 1an pho bién

1. Chuyén doi sé theo hudng dién tir héa don thuan

2. Da xai phan mém, g dung cong nghél\ T |a da chuyén doi so

3. Viéc nay la cuadl, khong lien quan CEO/Chu doanh nghiép

4. Linh vurc Kinh doanh cong ty toi khong c6 ty zeo nao lien quan
chuyen doz chwa noi la rat phwc tap

o1

May thi ay rat chi la ton tien
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CAl KHO CUA DOANH NGHIEP chuyén doi s

» Tu duy/Mindset viéc ndy nhu thé nao? Nganh
minh thi lam gi ?

» Khong biét bat dau tir dau ?

» Khi nao thi nén bat dau ?

» Chua 6n dinh md hinh kinh doanh ?

« Chi phi/Ngan sach/Thoi gian han hep ?

* SO luong va nang luc doi ngil ?

» Pang str dung nhiéu phan mém riéng 1é ?

Chic chan 13 kh6, nhung khéng thé chi dirng nhin 22?2




S

asoft -

Growing Together

VIDEO GIOI THIEU TONG QUAN GIAI PHAP ASOET

HE THONG HOACH DINH NGUON LycC DOANH NGHIEP (ASOFT-ERP)
GIA|I PHAP DAC THU NGANH SAN XUAT

“d

a\ TGRS DASHBOARD BAC CA0 - QUAN TRI, MARKETING

{ nuh mm.unxlAtz’ mmm""mqy,mw
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Growing Together

HE THONG - PON BAY DOANH NGHIEP

PON BAY

/4c’lc‘)n bay trong doanh nghiép

« Pon bay nhan sy
« Pon bay tai chinh

\_

~

« Pon bay kinh doanh (Sales/Marketing)

_/

Hé théng héa céc
cong viéc hang ngay

va

Chi cén dén con
ngu@i khi thdy can
thiét

Pon biy
4\

80:20
NGUYEN TAC



Hé thong - don bay doanh nghiép

Hay nhé nguyén tac sau... cu@c ong nhiéu
- H¢ thong vdn hanh cong ty ciia ban...
- Doi ngii cua ban sé van hanh cai Hé
thong dé ...

- V& Ban dan ddt Péi ngii ciia minh dén
thanh cong ...

Va hay nhé thém ring,..

H¢ thong 1a PON BAY ...ciia doanh em tra va do luc
nghiép, thanh cong cang nhiéu cong src Teamwork

cang iz...chia khoa gia tang hiéu sudt, loi
nhudn va phat trien bén viing cua doanh

Hé thong/IT
nghiép. Cong nghé




UOB REPORT

63% noi rang cong nghé sé la linh
vuc dau tu hang dau

37%

Nha may, may
mac thiét bi

Phat trién ky
nang clia nhan
vién

52% lac quan vé tinh hinh
kinh té€ khi dich bénh

thuyén giam

B Rit lac quan
B cquan
Bl Khong chic

— ASEAN 2020

Uu tién hang dau trong dau tu cong
nghé la xay dung nang luc ban hang va
cung cip dich vu trén nén tang sé

76*

Ban hang va
dich vu s

Coén ngh &/

Tiép thi s6/
quan ly mang

mang xa hoi

tranh khi dich bénh thuyén giam
ndm bét co hai
54%

69% ti€p tuc sé héa dé nam bat cac co
69% % %
61* %
l Tap trung cai thién dich vu/

héi trong nén kinh té sé, dat lgi thé canh
Ti€p tuc s6 héa dé
Ap dung chién lugc tiép thi s6
trai nghiém khach hang




Loi ndi co thé truyén cam hing, asoft -
suy nghi c6 thé théi thac,
nhung chi co

mo1 thuc sy mang ban lai gan vo1 t6C mo cua minh.. ..
Hay lién hé voi dé duogc tw van mién phi

Hotline:
Website:

ASOFT-ERP

hé tro moi nén tang
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Quy khach tham due OFFLINE

* VUi long gio tay dat cau hoi truc tiép

Quy khach tham duw ONLINE
* Nhén nat GIO TAY dé duoc Moderator diéu phoi

Xin chan thanh cam on quy khach!




